Sectoral Overview: India’s Paper Industry
Classification
In terms of raw material used:

1. Wood / Bamboo based

2. Agro Residue (Bagasse / Wheat Straw) based

3. Waste Paper / Recycled Fibre (RCF) based
In terms of finished products:

1. Writing & Printing (W&P) Paper (mainly wood / bamboo based)
2. Paperboard / Packaging (mainly waste paper / RCF and agro residue / high yield pulp based)
3. Newsprint (mainly waste paper / RCF based)
4. Specialty Paper (mainly softwood / hardwood market pulp based)
5. Others
Domestic Scenario
· Per capita paper consumption in India is currently around 13 kgs, while the global average is 57 kgs. Per capita paper consumption is projected to increase to at least 17 kgs by 2024-25.
· India’s share in world production of paper is over 3%, with production of over 15 million tonnes per annum (TPA).
· The annual turnover of the industry is estimated to be INR 600 billion.

· The industry provides direct employment to 0.5 million persons, and indirectly to around 1.5 million.
· Broadly, the current demand in the country for writing & printing paper is about 5 million tonnes, growing at about 5% per annum. In the case of packaging paper / paperboard, the demand is about 9 million tonnes, with an estimated growth rate of about 10% per annum. Overall, the demand for paper is expected to grow at about 6-7% per annum.

· Unlike the developed countries where the demand for paper is stagnant or declining, paper consumption in India is growing and expected to continue maintaining an upward trend in the foreseeable future. Developed countries have at least 10-15 times more per capita consumption of paper than India, so there is a lot of potential for growth.
Key Drivers for Growth
· Greater emphasis on education and literacy by the Government coupled with growth in organised retail and demand for better quality paper are the major drivers for writing and printing paper.

· Demand for better quality packaging of FMCG products marketed through organised retail, rising healthcare spends, over-the-counter medicines and increasing preference for ready-to-eat foods are the key demand drivers for paperboard / packaging paper.
Need for Additional Capacity Creation

· By 2024-25, under the baseline scenario, domestic consumption is projected to rise to 23.5 million TPA and production to 22.0 million TPA. About 1 million TPA of integrated pulp, paper and paperboard capacity is required to be created in India on an annual basis over the current capacity to meet the growing demand.
· Such investments, would create a multiplier effect on the economy. If the investments are not made, the growing demand will be met through imports, which will result in a substantial foreign exchange outflow.

· While the industry has already made significant capital investments to ramp-up capacities, the gestation period is long and the economic viability of the investments has been impacted by raw material scarcity and rising imports.
Raw Material Scarcity

· India’s Paper Industry has agro forestry roots and strong backward linkages with the farming community, from whom wood, which is a key raw material, is sourced. Of the total demand for wood, over 90% is sourced from industry driven agro / farm forestry, with the rest from Government and other sources. India’s Paper Industry is wood-positive, that is, it plants more trees than it harvests.

· India is a wood fibre deficient country. Inadequate raw material availability domestically is a major constraint for the Paper Industry.

· Availability of wood domestically at 9 million TPA is inadequate compared to demand, which is currently about 11 million TPA and is projected to rise to 15 million TPA by 2024-25.
· Wastepaper collection / recovery mechanism is also not very strong in the country.

Rising Imports

· Imports of paper, paperboard and newsprint into India have been steadily increasing. In the last six years, imports have risen at a CAGR of 9% in volume terms. Imports in 2016-17 were 3 million tonnes. On the other hand, exports have increased at a CAGR of 4% in the last six years and were 0.7 million tonnes in 2016-17.
· Substantial quantities of paper and paperboard is imported in to the country at significantly lower costs under the aegis of the free trade agreements (FTAs) signed by India.

Conclusion

· Paper Industry has been closely associated with the national objectives of Greening India, Rural Employment, and usage of Sustainable Resources, besides meeting paper needs of the Indian consumers.

· Paper mills in India have been working towards better energy efficiency, green energy, employing a range of innovations and technologies. Paper mills have also undertaken significant upgradation of process technology to comply with stringent environmental norms / standards so as to reduce fresh water consumption and effluent generation.

· Paper Industry has invested huge amounts in the recent past to upgrade and implement clean and green technology, product quality, farm forestry, etc. and more investments are in the pipeline.
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